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“How	  to	  be	  a	  Bright	  
Bulb	  in	  the	  Room” 



AUTHOR	  |	  SPEAKER	  |	  TALENT	  REMODELER™	  |	  CONSULTANT	  



It’s ruling 
business decisions.	  

 Executive Presence	  

People	  who	  are	  known	  to	  have	  
EP	  have	  higher	  career	  success	  
rates,	  easier	  access	  to	  decision	  
makers,	  and	  are	  likely	  to	  become	  
decision	  makers.	  
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LACK OF 
EXECUTIVE 
PRESENCE

#1 reason people aren’t able to move in their careers 

89%- EP HELPS PEOPLE GET AHEAD | 78% - LACK HOLDS PEOPLE BACK 

IIt’s	  
emo5onal.	  

Dagley	  &	  Gaskin,	  2014,	  American	  Psychological	  Associa5on	  
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A significant gap exists 
between career success 

and organizational 
performance due to 

Executive PERCEPTIONS 
90% vs. 10% Study 
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Research Findings

1.  Based on perceptions of  a 
person’s characteristics. 

2.  Perceptions can shift over time. 
3.  10 common core characteristics 

are associated with “it”. 

©2015-‐2016	  Corporate	  Talent	  Ins5tute.	  	  All	  Rights	  Reserved.	  	  www.schoolofexecu5vepresence.com	  



What do 
“Bright Bulbs” 

have that 
others don’t?
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What do 
“Bright Bulbs” 

have that 
others don’t?

The	  power	  of	  an	  authen5c	  person	  to	  confidently	  put	  
plans	  and	  ac5ons	  into	  effect	  by	  showing	  up	  in	  a	  way	  
that	  he/she	  is	  seen,	  heard,	  valued,	  and	  celebrated.	  
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IMPRESSION-BASED 
CHARACTERISTICS
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SHORT-TERM



IMPRESSION-BASED 
CHARACTERISTICS

EVALUATION-BASED 
CHARACTERISTICS

•  Interpersonal Integrity 
•  Values in Action 
•  Intelligence/Expertise 
•  Outcome Delivery 

Ability 
•  Coercive Power Use 
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LONG-TERM



WHAT MATTERS MOST
Executive presence is 
exhibiting a level of  self-
confidence that compels 
others to follow you.   
- Brent the HR Guy 

Being	  trusted	  to	  the	  extent	  
that your employees would follow 
you into the fire if  you asked 
them to.    

 -Adrienne 	  	  

Impression	   Evalua5on	  

Intelligence/
Exper5se	  94%	  

Integrity	  94%	  

Values	  97%	  

Communica5on	  
94%	  

Confidence	  97%	  Engagement-‐	  85%	  
Physical	  –	  64%	  
Status	  –	  64%	  

Outcomes	  	  -‐	  64%	  
Coercive-‐	  38%	  
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PERFORMANCE	  	  	  	  	  	  IMAGE	  	  	  	  	  	  	  	  	  EXPOSURE	  	  	  	  	  	  	  SOCIAL	  AGILITY	  

P.I.E.S.™ -A SUCCESS BLUEPRINT
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10%-‐S	  

10%-‐P	  

50%-‐E	  

	  	  
PERFORMANCE	  	  	  	  	  	  IMAGE	  	  	  	  	  	  	  	  	  EXPOSURE	  	  	  	  	  	  	  SOCIAL	  AGILITY	  

30%-‐I	  

P.I.E.S.™ -A SUCCESS BLUEPRINT
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SOCIAL	  AGILITY	  

P.I.E.S.	  

A Vehicle of “EP”	  

Assessing,	  perceiving,	  and	  
flexing	  your	  behavior	  so	  your	  
audience	  will	  hear	  you,	  and	  
come	  to	  an	  agreement	  with	  you,	  
while	  consistently	  maintaining	  
your	  authen5city	  and	  confidence	  
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What’s	  In	  The	  Way?	  

Struggles	  

1.  “My	  opinion	  doesn’t	  really	  maker.”	  
2.  “I	  don’t	  want	  to	  interrupt.”	  
3.  “I	  don’t	  want	  to	  say	  something	  ridiculous.”	  
4.  “I	  don’t	  want	  to	  be	  humiliated.”	  
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WHAT’S	  IN	  THE	  WAY?	  

What People Do Wrong	  

1.  Get	  overly	  focused	  on	  yourself.	  
2.  Wait	  for	  someone	  to	  approach	  you.	  
3.  Don’t	  take	  5me	  to	  assess	  the	  room.	  
4.  Avoid	  conflict.	  
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3 Things you can do 
immediately to be a 

bright bulb in the room
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#1: Eliminate self-defeating thoughts	  

Someone	  is	  wai5ng	  for	  you	  to	  speak	  up.	  
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#2: Invoke the P.I.E.S. Blueprint	  

10%-‐S	  

10%-‐P	  

50%-‐E	  

	  	  

30%-‐I	  

Someone	  is	  wai5ng	  for	  you	  to	  show	  up.	  
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#3: Create “Mission/Mindset/Mouth”	  

Someone	  is	  wai5ng	  for	  YOU	  to	  step	  into	  the	  
role	  you	  were	  called	  to	  do.	  
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Bonus Tool!	  

SCOR™	  Model	  for	  Storytelling	  

S-‐	  What	  was	  the	  situa5on?	  
C-‐	  What	  was	  the	  challenge?	  
O-‐	  What	  was	  the	  outcome?	  
R-‐	  What	  was	  your	  realiza5on?	  
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•  12	  month	  mastermind	  
coaching	  program	  

•  2016	  online	  planorm	  
•  1:1	  coaching/assessment	  	  

Execu5ve	  Presence	  is	  a	  RESULT.	  
www.frominvisibletoincredible.com	   www.corporatetalentexpert.com	  


